
Annex 1 – Aims and outcomes for improving children’s health and wellbeing 
2013-18, agreed by the Health and Wellbeing Board  
 
 Theme Aims Outcomes  

1 Early help 
 
Lead:  

• Surrey County 
Council 

 

To identify and 
address the 
needs of 
Surrey’s 
children and 
families earlier, 
reducing the 
need for more 
intensive, acute 
or specialist 
support 
 

� Families are resilient and feel 
supported to tackle issues and 
problems as soon as they arise 

� Families receive a minimum 
intervention as early as possible to 
prevent escalation of problems 

� Children and young people make 
good relationships 

� Children and young people are 
happy, healthy and well 

� Children and young people maximise 
life opportunities 

� Professionals are clear about early 
help options and feel informed and 
supported to tackle issues in 
partnership as soon as they arise 

 

2 Complex needs 
 
Lead: 

• Surrey County 
Council  

• Clinical 
Commissionin
g Groups 

Children and 
young people 
with complex 
needs have a 
single 
assessment 
process and 
education, 
health and care 
plan with 
personalised 
support  
 

� CYP and families have greater control 
and choice in decisions through co-
production 

� Children and young people receive 
more personalised services 

� Introducing personal budgets for 
health 

� Integrated assessment – families will 
not have to repeat their stories more 
than once 

� Good quality transition and 
preparation for adulthood 

� Delivery of services CYP and families 
receive will be more co-ordinated 

 

3 Emotional 
wellbeing and 
mental health 
 
Lead: 

• Surrey County 
Council 

• Clinical 
Commissionin
g Groups 

 
 

Children and 
young people 
are supported 
as close to 
home and by 
people they 
know as much 
as possible and  
there are 
seamless 
pathways to 
effective 
targeted and 
specialist 
services where 
needed  
 

� Children and young people are 
supported by people they know in 
their local area  

� Families feel supported 
� Professionals working together for the 

young person’s identified outcome 
� Children, young people and their 

families know where to seek help  
� Parents and carers are supported to 

have good mental health and 
emotional wellbeing and resilience 

 

4 Risky To ensure � A systematic approach to supporting 
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behaviours 
 
Lead: Surrey 
County Council 
Public Health 

children, young 
people and 
families are 
supported to 
lead healthy 
lifestyles and 
prevent risk 
taking 
behaviours by 
taking a 
systematic 
family approach  
 

CYP and families is taken, which 
understands and tackles issues of the 
whole family 

� An integrated approach between 
Children, Schools and Families and 
substance misuse services which 
addresses the holistic needs of young 
people and their family, free from 
substance misuse 

� Children and young people are 
happy, healthy and well 

� Families and communities are 
resilient 

 

5 Domestic abuse 
 
Lead: Surrey 
County Council 

To support the 
Community 
Safety Board to 
mitigate the 
causes of 
domestic abuse 
and its impact 
on children and 
their families  
 

� Victims and their children feel safe 
� Effective co-ordinated, multi-agency, 

right first time response to incidents 
� Preventative work with children and 

young people having a real impact 
� Cultural shift from reactive working to 

prevention and early intervention 
� A full understanding of need, service 

provision and gaps 
� Joint commissioning based on the 

above 
 

6 Shared 
understanding 
of need 
 
Lead: Surrey 
County Council  

To develop a 
culture of 
sharing 
information on 
CYP and 
families so that 
we can 
collectively 
serve their 
interests in a 
more joined up 
way 

� Health and wellbeing services for 
children and families are designed to 
take account of their needs and 
experiences 

�  CYP and families feel a part of 
decisions made about their health and 
wellbeing 

�  CYP and families are able to see 
where and how their input has 
affected strategic decisions 
(SurreySays) 

� Agencies have developed an 
appropriate ‘if in doubt, share’ culture 
around data 

�  Agencies are collectively well aware 
of the future demand for services and 
needs of CYP and families 

�  Agencies are collecting and using the 
voice of CYP and families routinely to 
inform service decisions 

� There is less duplication of work 
within and between agencies 

 

7 Accident and 
Emergency 
attendance and 
out of hours 
support 

To develop a 
systematic 
approach to 
supporting CYP 
and families out 

� Developing a systematic approach to 
supporting CYP and families out of 
hours. 

� No children and young people will 
have to attend A&E when they could 
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Lead: 

• Clinical 
Commissionin
g Groups 

of hours, 
including 
ensuring they 
will not attend 
A&E where they 
can be treated 
successfully 
elsewhere either 
by primary care, 
community 
health services 
or self care 

be treated successfully elsewhere 
either by primary care, community 
health services or self care. 

 

8 Healthy 
behaviours 
 
Lead: 

• Surrey County 
Council Public 
Health 

To proactively 
support Surrey 
children and 
young people to 
develop and 
maintain healthy 
behaviours 
 

� CYP will be living in home 
circumstance where parents are 
leading healthy lifestyles that do not 
negatively impact their children 

� Interventions to be evidence based 
and available to all schools, children 
centres and youth services with 
tailored and more intensive support 
for 'priority' schools and children 
centres and youth centres with 
greatest need.  

� Breastfeeding: Increase percentage 
of women who initiate and continue to 
exclusively breastfeed for 6 months. 

� Sexual Health: Fewer teenage 
conceptions, increase positivity in 
those tested for Chlamydia 

�  Healthy Weight: Fewer children 
classified with excess weight  
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9. Joint commissioning for children 
 
Lead: Surrey County Council and Clinical Commissioning Groups 
 
The ninth theme of the action plan is to develop joint commissioning arrangements to 
deliver improved health and wellbeing for children. The Health and Wellbeing Board 
commits to joint commissioning around, 
 

Early help Children with 
complex needs 

Mental health 
(CAMHS)  

Looked after 
children  

� Establish Early 
Help 
Commissioning 
group to develop 
Early Help Joint 
Commissioning 
Strategy 

� Market position 
statement 

� Business case 
� Joint Procurement 

Project  

� Development of 
Commissioning 
Strategy and joint 
procurement 
project for short 
breaks & personal 
support 

� Joint strategic 
review of short 
breaks 

� Joint procurement 
of therapies 

� Consultation on 
Draft Joint 
Commissioning 
Strategy 

� Set-up of 
procurement 
project for 
targeted 
CAMHS pooled 
budget 

� Draft s.75 for 
pooled budgets 
governance 

� Looked After 
Children 
Commissioning 
Strategy and 
associated action 
plans to deliver the 
Surrey Corporate 
Parenting Board 
Strategy 

� Guildford & 
Waverley CCG 
tendering for looked 
after children health 
assessments 

� Support for looked 
after children placed 
out of county in 
need of secondary 
care i.e. CAMHS  

A&E attendance  

� Work with Children’s Centres to distribute leaflets/workshops around 

appropriate use of health services 

� Education packs distributed in all Surrey primary schools 
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